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Kak BbiOpaTb OM3Hec-ngero?

() Mbl He XOTUM HayaTb C Uaeu, a 3aTem [ABUraTbCA B CTOPOHY KNMEHTOB. Mbl XOTUM HayaTb
C Npobnembl KNUeHTa, a 3aTeM M300pecTn ee peLleHue.

Lbxkegbgh besoc, Amazon

() MpocTto npuaymanTte cnocob caenatb o6paTHOE TOMY, YTO AenatoT BCe OCTarnbHble U Bbl,
BO3MOXXHO, HangeTe anga cebs HOBbIW yCNeLUHbIN MPOaYKT.

LDkek Tpaym "MapkemuHa cHuU3y esepx”

@ [JencTBUTENbLHO YHUKaNbHbIE TEXHOMOMMU BO3HMKAKT O4YEHb pPedko, U ¢ OOonbLIOW

BEPOATHOCTbLHO B HACTOALLMN MOMEHT TOYHO TaKad TEXHOSOrns yxXe o6cy>|<p,aeTc;|,
pa3pa6aTb|BaeTCﬂ U1 gaxe npoaaetcqd rge-1o eLle.

Neopb AwmaHos "llpasuna AwmaHoga"
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SHAHEHUE WOEW

XapakTepUCTUKN BbICOAHOIO AEMNO0BOro MNpeanoXeHnst MOXHO chopMynupoBaTtb crneayowmnm
obpasom:

YEJNNOBEK + UJEA + UHBECTULIUU = NMPUBbIJIb

KoHeuHbIN ycnex ntoboro npeanpuaTms 3aBUCUT oT HaBbIKOB
YyenoBeKka UNn KoMaHabl, paboTalLnX Ha ero JOCTMXKEHNE, N OT KadyecTBa aenoson nagen. Bo
MHOIMX CIydasix HegoCTaTOoK CPeacCcTB Ha3biBAOT CaMbiM OONbLUMM MPEnATCTBMEM Ha NyTU
cO3aHus NpeanpusaTusa Unm NPUBOAAT B KA4eCTBE 0ObSACHEHMS Heydauuw.

Hannune HEeOrpaHM4YeHHbIX CbI/IHaHCOBbIX BO3MOXHOCTEN, O1HaKO, HUKOrda He 3aMEHNT
ydpeguTenam npeanpuaTtma Hn HEOBXOAMMBbIX HaBbIKOB, HU Xopowunx NAOeWN.
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SHAHEHUE WOEW

XOPOWMWE NPEONMPUHUMATEIN, MMEIOLLUME XOPOLUMUE UOEWN, OBA3ATEJIBHO
NMPUBNEKYT UHBECTULIUU B HEOBXOAUMbIX OB BEMAX

Byaoywme ocHoBatenn upM, UMelLmne HeobxoauMble HaBbIKM AN CO34aHMS
npeanpusaTnd, ropasgo Yalle CTpadarT OT OTCYTCTBUSA XOPOLUMX, MPaKTUYECKUX UAEN,
HEXernn OT OTCYTCTBUS PECYPCOB.

oen HeoOxoOuMbl He TOMbKO AN TOoro, Yytobbl HayaTb CBOE Aerio, HO U Ha BCexX
ocTanbHbIX 3Tanax MYHKLUNOHMPOBaHUS NPeanpUATUS.

JTO 00YCNoOBMEHO crneayroWMMU NPUYNHAMMUN:

() naen HyxHbl Ans pa3paboTkM HOBbIX BWAOB MPOAYKUMM, YCRyr v AuBepcudmkaumm
CYLLECTBYHOLLEro Npon3BoACTBa;

() naen HyXHbl NS 3aBOEBaHNS HOBBIX PbIHKOB U KITMEHTOB;
() naen HyXHbl 4N COKPaLLEHUA YPOBHS 3aTpar;
(@) vaen HyXHbl ANs NOBLILIEHUS MPUGLIL.
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OTcyTCcTBME NPOHNLATENBHOCTH

byayuime Bnagenbubl M PyKOBOOAUTENWU MNPeanpuATU 4acTo
OrpaHNU4YMBalOT CBOKO CMNOCODOHOCTb BbIABMNATb HOBbIE WOEW,
NOCKOINbKY NpuaepXxmBarTcs 0gHOro U3 crieayroLwmnx Nnoaxoaos:

Moaxon CyuwHoOCTb

MonyunTb cybcnanto “S1 HauYHY CBOEe Aeno TOSbKO ANs TOro, YTobbl NONYUNTb CYBCMAMIO, HE3ABMCUMMO OT PbiHKA
M OT BO3MOXHOWN peHTabenbHocTn aena”

"M g Toxe” “S1 3aMyCb TONbKO TeM B6M3HECOM, B KOTOPOM npeycnenu apyrue”
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“Yonnubl ngen”

oewn BbISIBNATL TPYAHO, HO NErko youTb naet elle A0 Toro, Kak Oyaet npoBedeHa ee OLeHKa
Ha NOTEHUWanNbHY0 OTAa4yy B NnaHe JOXOOHOCTH.

Younuamum ngemn sBnaoTcs cneayrowmne 3asaBreHus:

91O PABOTATb HE BYOET

ITO YXE NPOBOBAJIUN

KTO BYAET 3A 3TO INMIATUTB?

ST0O MMynao!

91O CJIMWKOM MNMPOCTO

MOYEMY 3TO HE COENAJ KTO-TO APYIOWn?

7 @ ATLASCOMM.RU



MPEONPUHUMATENBCKNN (o}
KITACC

MCTOYHUKU NOTEHLUMUATbHbBIX UOEW

MeToabl reHepauunm wvaoen HyXHbl And  noucka OrpoMHOro
KonnyectBa UOewu, U3 KOTOPbIX 3aTEM W3BMEKAKTCA Te, KOTOpble
MMEIOT BbLICOKMW noTeHuuan. Ngen, kotopbie B KOHEYHOM UTOre
doopmMUpylOT OCHOBY peHTabenbHoro Ou3Heca, Kak npaBuno,
OTHOCATCSA K OQHOWN 13 Cneayrowwmnx KaTeropumn:.

@ wnoes yOooBMNeETBOPSET MNOTPEOHOCTb KIMEHTA, MOKyMnaTeNbCKYH
TEHOEHLUMIO NN KOHKPETHbIN CEKTOP PbIHKA;

@ noesa nobaBnaeT CTOMMOCTb;

© noea Kak pesynbraT COBEPLUEHCTBOBAHUA MpearnpuHUMaTenem
CBOWX HaBbIKOB 1 PECYPCOB.
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YooBrneTtBopeHue noTpedbHOCTU KINMeHTa

Hy>K,EI,I:>I U I'IOTpe6HOCTI/I KIMMEeHTOB B rntobom 3agaHHOM NHTEepBaArlie
BpEMEHN NSMEHAIKOTCH.

Takne nameHeHus MoryT ObiTb CrieacTBUEM OAHOro U3 crnegytowmnx
doaKTOPOB:

© WU3MEHEHUS CTUNSA XU3HW;
(@ W3MEHEHNSI TEXHOMOMNU;

@ W3MEHEHMUS B BO3PACTHOW CTPYKTYpE HaceneHus;
© W3MEHEeHUs MoAbl NnNn ausanHa.
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YooBrneTtBopeHue noTpedbHOCTU KINMeHTa

N3meHnenus KoHkpeTHOE U3MeHeHue Bo3moxHOCTH
Bo3zpactaou Poct xommmuecTBa - yXO0Jl Ha JOMY
CTPYKTYPBI IIEHCUOHEPOB - MOCTaBKa MPOJYKTOB B MEJIKOH pacdacoBke

- MIPOU3BOJICTBO CHEIUATIBLHOIO 000PYAOBAHUS JJIsI EPEIBHKCHUS
- CO3[IaHUE IOMOB IIPECTAPETBIX

Ctuiis )Xu3HH Cnpoc Ha 60j1€e 3T0POBYIO | - IOCTaBKa MPOAYKTOB 0e3 100aBOK
11070010 - IIOCTaBKa OPraHUYeCKON MHIIN
- 00paboTKa CBEKUX OBOIIEH

Monsl 1 nu3anHa Pa3paboTka CTpOUTEIBHBIX | - IIPOU3BOJICTBO OKOH

W3JICIINH U3 - W3TOTOBIICHUE U COOPYKEHHUE 3UMHHX CaZl0B

MO XJIOPBUHUIA - YCIIYTH 10 YCTAHOBKE BBIBECOK U MOTOJIKOB
TexHonoruu Pa3zpaborka CBY-neueit - MOCTaBKa NPOAYKTOB Jijisi mpurotoBiieHus: B CBU-nevax

- nmocraBka rotoBbix Oror it CBY-meyeit
- IIPUTOTOBJICHHUE CYIIOB B CIIEIUAIILHBIX PE3EPByapax
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[1obaBneHne CTOMMOCTH

Hukakoun ToBap, HMKaKas ycriyra He octaeTcs HeM3MeHHOW HeornpeaeneHHoe Bpems.

KoMnaHuM NOCTOSAHHO BHOCAT [O0paboTKM, YCOBEPLUEHCTBOBAHUA, HAaUENEHHble Ha
npegocTaBreHne noTpebuTento OOMOSIHUTESNIbHOM BbIFOAbl, 3a KOTOPYK OH [OOIKeH
zannatutb NOBbLIWEHHYHO LEHRY.

CnocobHoCThL crneayrLwumMmn paktopamum:
() cnocob OOCTaBKU:;
(¥) HOBbIW TEXHONOIMYECKUN NPOLECC;
(@) ynydleHHbIN On3anH;
(“) BBEAEHME HOBbIX BbIOAHbIX CBONCTB;

& ynakoBka.
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Pa3BuTue HaBLIKOB U pecypcoB

B npuBegeHHON HMXKe Tabnuue AaHbl NPUMEPBLI TOro, Kak pa3Butune
M aganTaumsi HaBbIKOB W PECYpPCOB MPUBOOAUT K CO30aHUIO
BO3MOXXHOCTEN B D13Hece.

HaBblik nnu pecypc BoamoxxHocTK onsa 6usHeca

HaBblkn ckoTOBOACTBA - co3gaHne KoHe3aBoaa

Ctapble ambapbl 1 3gaHne MenbHULUbI | - paspaboTka NpoekTa npeanpusaTna obLLEeCTBEHHOIO NNTaHUs C caMooBCnyXMBaHNEM
ABTO3anpaBoYHasi CTaHUMS - OTKPbITUE pecTopaHa npu CTaHuuu
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OLIEHKA MOEWN

Hannyne HaBbLIKOB:

Kakme npakTndeckme HaBblKKU TpebytoTca?

Kakne KoMmmMmep4yeckme HaBbIKN TpebytoTca?

Kakon JeduunTt HaBbIKOB MMEET MECTO B AAaHHON KOMaHAe?

© OO

Hanunune matepuanos:
MMEIOTCA NN B HanNu4nm Heobxogmmele maTepuanbsl?

npencTaeBnseT nu npobrnemy Ce30HHOCTb MOCTaBOK?

© ©
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OLIEHKA MOEWN

YooBnetBopsieTcs M NOTPEOHOCTL?
() KTO ByaeT nokynatb ToBap WUnu ycnyry?
() CKOmNMbKO OHW OyayT Nnatntb?
(@ WMEET NN MECTO KOHKYpeHLns?

CnpaBuTtcsa nu rpynna c npoeKkTom?
(?) HAOCTaTOYHO NN Yy rpynMbl BpEMEHW AN peanusaunm npoekta?

(@ MOryT N OHW NOMY4YNTb NPOdECCUOHANBHYIO NOMOLLL?
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OLIEHKA MOEWN

NpakTuyHa nu noea?
() Xn3HecnocobeH N NPoeKT?
() MPUHEeCceT NN NPOEKT 3KOHOMUYECKYIO BbIroQy OCHOBaTeNaM npeanpuaTna?

MoxHO nu chmHaHCHMpPOBaTb NPOEKT?
& MOXHO NnK Nony4nTb cyocnanm?

(& Bnoxat nv 6aHkK cpeacTea B NPOEKT?
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YXU3HEHbIU UMKN UOEW

MNEPBAA SKCMNEPTHAA
PEAJTM3ALINA NOEWN OLIEHKA

/ \

MOOFOTOBKA
K MPAKTUYECKOW

MONYYEHME PbIHOYHOW

PEANU3ALINA NHOOPMALINUA

\ /

NMPUHATUE PELLEHUA PACHET 3ATPAT

HE3SABVCUMAA SKCIMEPTHAA
OLIEHKA 3-T'O 1 4-IO 3TAINOB
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CIMNACUBO 3A BCTPEYY!

POIOBA HOJITMA KOHCTAHTUHOBHA
KYPATOP MNMPOEKTA
@JKROGOVA
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